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Human Resources is the key asset that can be used to gain a competitive advantage in many 

organizations. Especially in a large-scale manufacturing organization, Human Resources plays 

a major role. Therefore, it is vital to protect the employees and take necessary actions to 

improve employee productivity concerning their work and what they do. However, employee 

performance or employee productivity can be significantly hampered when employees lack in 

knowledge, skills, and motivation towards performing duties or not doing their best to the 

ability. Large scale manufacturing organizations require skillful manpower who could handle 

the new technological equipment or who could understand the new processors and is willing 

to dedicate their knowledge and strength to achieve the targeted output. Training and 

Developing is one method to improve employee’s skills, knowledge, and attitudes towards the 

company and the work allocated. Having proper training leads the employees to perform their 

duties effectively and efficiently and will increase the productivity levels as well. Therefore, 

this study is used to analyze the impact on Training and Development on Employee 

Productivity of Blue Collar Workers and selected Crystal Ceramics Lanka PLC as the sources 

to collect data. The main objective of the study is to identify the impact of Training and 

Development on Employee Productivity. Also, the research uses Employee Work Experience 

within the industry to find out how effectively moderate the relationship between Training, 

Development and Employee Productivity. Through the Random Sample technique study use 

the Cluster Sampling method to select the sample population. The total sample population is 

selected as 300 samples out of 1020 workers in all three factories. A structured questionnaire 

was designed, pre-tested, and used to collect data from the selected sample whilst secondary 

data was collected through company reports and HRIS (Attendance) system. The research 

findings revealed that all the components tested as per the developed hypothesis showed that 

there is an significant impact on Training and Development to Employee Productivity as well 

as there is an effect on industry work experience to the relationship between Training and 

Development and Employee Productivity. 
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